
  

 

Welcome to the September edition of the HPC Bulletin. 

In this month's newsletter you'll find: Ed's Insights, Executive Spotlight, Policy Pulse 

and HPC in the News.  

 

 

  

  

The financial eligibility requirements for seller/servicers 

published by FHFA and Ginnie Mae in August represent 

another notch in the regulatory belt-tightening for the 

mortgage market. 

  

While reasonable and rigorous capital and liquidity standards promote system 

stability and a level playing field, we have already witnessed that, at some 

point, the regulatory demands and constraints on financial institutions engaged 

in mortgage lending and servicing discourage participation. I would argue that 

bank capital rules that misjudge risk have pushed banks away from mortgage 

servicing; independent mortgage banks filled the void and now service most 

mortgages. This latest set of rules risks a similar miscalibration for IMBs that 

could affect the market for mortgage servicing, particularly servicing loans in 

Ginnie Mae pools. 

 



To be sure, the final requirements for applicant and issuer net worth, liquidity, 

and capital incorporated several changes recommended by HPC. Specifically, I 

am pleased that the agencies significantly reduced and recalibrated the 

“origination liquidity” requirements, eliminated the procyclical liquidity 

requirement for nonperforming loans, and recognized differences in remittance 

types. It is also an improvement that FHFA will now allow half of the unused 

committed agency servicing advance lines of credit to count toward the liquidity 

requirements. Still, I was disappointed that Ginnie Mae’s accommodation was 

slightly different from that of FHFA, permitting the PI and TI advances to count 

instead. While neither is actual liquidity, each offers a practical approach to 

addressing changing circumstances that affect liquidity needs and sources. 

 

I appreciate that the agencies worked so closely together, engaged with the 

industry, and aligned in most areas. That alone is a positive step forward. 

Importantly, the implementation timelines grant a more reasonable amount of 

time to digest and adapt to the new standards than was in the proposals. These 

complex rules cover hundreds of companies that are very differently structured 

and managed. The longer implementation timeline should allow for corrections 

and clarifications, as needed. 

 

The issue that has generated the most discussion across the industry and 

certainly among HPC members, however, is the Ginnie Mae risk-based capital 

requirement. HPC will continue the dialogue with Ginnie Mae and others to 

provide insight on the impact of the RBCR and suggest alternative policy 

approaches. 

 

Stepping back, the RBCR, which mirrors a bank capital rule, illuminates once 

again the critical need for a more comprehensive conversation about the key 

drivers of liquidity risk in mortgage servicing. Ginnie Mae noted in the Fact 

Sheet released with the final requirements that the RBCR is needed because 

“MSRs…represent a unique risk to the solvency of IMBs during periods of 

economic turbulence.” Yet, there are factors in the control of the government 

that directly contribute to MSR volatility, including fundamental elements of the 

Ginnie Mae program that the RBCR does not address. 

 

Therefore, I believe we should use the market’s and regulators’ heightened 

attention to redirect the policy dialogue to address the various issues that affect 

the stability of MSR values, including servicer compensation, the challenges 

posed by the Ginnie Mae securitization model itself that constrain issuer 

liquidity, and the government servicing rules that impose costs and risks.  

 



 

A discussion that includes all these issues, and more, needs to be part of our 

long overdue conversation about the state of and role of government in our 

current system. This topic will be on the agenda for our October Executive 

Council meeting.  

 

 

 

 

  

 

This month’s Executive Spotlight focuses on Adam Glassner, Managing Director at Bayview Asset 

Management.  
 

  

 

 

CEO - Enact MI  

Rohit Gupta, President & CEO of 

Enact, explains how a strong team 

and a 40+-year track record 

contributed to Enact’s successful first 

year as a public company, how 

expanding access to homeownership 

and ensuring safety and soundness 

can go hand-in-hand, and how Enact 

is positioned for the year ahead. 

 

Read More  

 

 

  

Including the Retail Sales Option in Loss Mit 

Notifications 

With strong home price appreciation in recent years, many homeowners have 

achieved a positive equity position, including those who are delinquent in their 

mortgage payments. These distressed borrowers could potentially benefit from 

a retail sale of their property in lieu of foreclosure. Yet, existing consumer 
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notifications do not include this option. Given this situation, HPC has been 

meeting with consumer and civil rights advocates to consider how to best 

inform borrowers about a retail sales option. Our first collective step has been 

to send a joint letter to FHFA, FHA, RHS, VA, and the CFPB asking that these 

agencies review and update their borrower-facing communications to present 

this alternative. The letter also asks for further engagement and discussion of 

various policy issues, such as: how to determine the market value of a property, 

whether treating borrowers with equity differently from other borrowers raises 

fair servicing issues, how much time is appropriate to allow for a borrower to 

pursue and complete a private sale, and whether/how foreclosure time frames 

should be modified to accommodate this timeline. 

 

Read the Multi-Agency Letter  

 

 

Final Enterprise and Ginnie Mae Seller/Servicer 

Financial Eligibility Requirements 

FHFA and Ginnie Mae simultaneously published their respective financial 

eligibility requirements for seller/servicers on August 17th. The final 

requirements for applicant and issuer net worth, liquidity, and capital 

incorporated some changes recommended by HPC. The agencies significantly 

reduced and recalibrated the “origination liquidity” requirements, eliminated the 

procyclical liquidity requirement for nonperforming loans, and recognized 

differences in remittance types. Further, FHFA will now allow half of the unused 

committed agency servicing advance lines of credit to count toward the liquidity 

requirements. In contrast to these positive developments, Ginnie’s final rule 

includes a risk based capital requirement that assigns a 250 percent risk 

weighting to an entity’s gross MSRs. While the ultimate market impact of this 

new requirement remains to be seen, on its face it appears, at the margin, likely 

to lessen demand for, and liquidity in, the Ginnie MSR market. Prior to and 

following the release, HPC staff met with FHFA, Ginnie Mae, Freddie Mac, and 

Fannie Mae staff to discuss the requirements. HPC will continue to work with 

HPC members and agency staff to answer implementation questions and to 

share insight on the impact of Ginnie Mae’s RBCR.  

 

Community Reinvestment Act Proposed Rule 

After several in-depth conversations with HPC member companies, HPC 

submitted a comment letter in response to the joint agency proposed rule 

revising the CRA. In our letter, HPC focused exclusively on provisions of the 

proposal that would directly affect the single-family residential mortgage 
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market. We offered four recommendations: the  proposal’s treatment of 

purchased loans should be tailored to encourage activities meant to assist low 

and moderate income (LMI) consumers; the proposed definition of qualifying 

MBS should be expanded to allow pro-rata credit for MBS with a partial 

investment in loans to LMI borrowers; the Retail Lending Test should consider 

loan count and not focus solely on loan dollar volume; and special purpose 

credit programs should be explicitly listed as an example of a responsive credit 

program. 

 

Read HPC’s Comment Letter on the Proposed CRA Rule  

 

 

Joint Petition Submitted to the CFPB to Initiate 

Aggregation Services Rulemaking 

In early August, HPC joined with seven other trade associations, including the 

ABA, CBA, CUNA, and ICBA, to petition the CFPB to initiate rulemaking that 

will strengthen the privacy and security of consumer financial data held by 

fintechs, Big Tech, and data aggregators. The CFPB has the authority to 

supervise “larger participants of a market for other consumer financial products 

or services.” Accordingly, the petition asks the CFPB to propose a regulation 

that defines “aggregation services” as a “financial product or service” and 

provides a definition for “larger participants in the aggregation services market.” 

The petition marks the first time any of these groups have used the petition 

process at CFPB since it was expanded to allow public petitions in February. 

CFPB Director Rohit Chopra has already responded to the letter, noting the 

importance of the concerns in our “thoughtful petition” and encouraging industry 

participants to share with the CFPB any experiences or evidence about specific 

privacy, security, or consumer protection issues at any specific nonbank data 

aggregators. We will be reaching out to members this month to determine if 

there is appropriate information we wish to share. 

 

View HPC’s Rulemaking Petition  

 

Bringing the Industry’s Perspective to Affordable 

Housing Conversations  

In mid-August, HPC’s VP for Mortgage Policy, Matt Douglas, presented the 

industry’s perspective on the challenges and opportunities for financing 

manufactured housing at the Lincoln Institute of Land Policy’s “I’m Home” 

conference. Matt shared a speaking role with FHA Commissioner Julia Gordon, 
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as well as representatives from the largest manufactured housing builder, and a 

manufactured housing focused consumer advocacy group. The I’m HOME 

network seeks to advance manufactured housing as a viable long-term solution 

for affordable housing and affordable homeownership. As the US housing 

affordability crisis grows, policy makers are looking at the potential for 

manufactured housing to contribute to addressing the challenge. Important 

actions that HPC will be tracking on behalf of our members include the 

President’s New Actions to Ease the Burden of Housing Costs, the Department of 

Energy’s updated energy efficiency standards for manufactured housing, HUD’s RFI 

on the Title I Manufactured Housing Program, and Fannie Mae’s and Freddie 

Mac’s inclusion of manufactured housing initiatives in their Duty to Serve plans.  

 

 

Homeowner Assistance Fund implementation 

HPC has continued its close collaboration with other trade associations, state 

program administrators, and US Treasury staff on implementation issues 

related to the Homeowner Assistance Fund. We still host a weekly call which 

draws 50 or more participants from HPC member servicing teams where we 

share the intelligence gathered in our regular conversations. In August, HPC 

co-sponsored, with the National Council of State Housing Agencies, two 

training sessions to prepare servicers and HAF state program administrators to 

implement version 7.4 of the Common Data File, which went live on August 

29th. Working with NCHSA, HPC also created a CDF toolkit to accompany the 

newest CDF version. HPC staff have reviewed and shared servicers’ 

perspectives on the “Promising Practices” section of Treasury’s HAF website, 

which the agency is still developing. In early August, HPC invited the team 

implementing Florida’s HAF program to join HPC’s weekly call, which gave 

members an opportunity to ask questions and share concerns about the 

implementation of the Florida program.  

 

 

  

 

• Nonbanks Happy Ginnie and FHFA Are Collaborating, Inside Mortgage 

Finance, Monica Hogan, August 25, 2022 

• Banking agencies get deluge of feedback on CRA proposal, HousingWire, 

Georgia Kromrei, August 5, 2022 

 

 

Please send us your feedback. 
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